
TITLE Integration Update 
  
FOR CONSIDERATION BY Wokingham Borough Wellbeing Board on Thursday, 10 

September 2020 
  
WARD None Specific; 
  
DIRECTOR/ KEY OFFICER Katie Summers, Director of Operations, NHS Berkshire 

West Clinical Commissioning Group (CCG), 
Wokingham Locality and Matt Pope, Director of Adult 
Services, Wokingham Borough Council 

 

Health and Wellbeing 
Strategy priority/priorities 
most progressed through 
the report 

 Reducing social isolation and loneliness 

 Narrowing the health inequalities gap 
 

Key outcomes achieved 
against the Strategy 
priority/priorities 

 Improved physical health of adults  

 Creating healthy and resilient communities  

 Support and collaboration of partners  

 Those most deprived will enjoy more years in good 
health 

 Greater access to health promoting resources 
 

 

Reason for consideration 
by Wokingham Borough 
Wellbeing Board 

To provide the Board with an update on Wokingham 
Integrated Partnerships activities 

What (if any) public 
engagement has been 
carried out? 

N/A 

State the financial 
implications of the decision 

N/A 

 
 

RECOMMENDATION 
 
That the Board notes the update provided 
 

SUMMARY OF REPORT 
 
As Health and Social Care colleagues return to business as usual, the Wokingham 
Integrated Partnership Leadership group has agreed the programme of work for 
2020/21.  
 
The programme plan aligns with the strategy for the Wokingham Wellbeing Board as 
well as the NHS Long Term Plan. It takes account of best practise and has been 
shaped, and subsequently agreed by all of the partners as the way forward post-COVID-
19. 
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Background 
 
The programme plan is set to 5 key priorities and has a total of 16 projects. This is how 
the programme breaks down: 
 

WIP 
Objective/Link 
with NHS Long 

Term Plan  

Priority Area 
Sub Priority OR 

Purpose 
Project Details 

Partnerships & 
Better Health.  

Integrated Care, 
Engagement 

and 
Partnerships 

Supporting 
Primary Care 

Network 
Development 

MDTs - Risk 
Stratifying 

Project 
1: 

MDTs - Risk Stratifying 
using PHM approaches 

Development of  
Social Prescribing 
across Wokingham 

Borough  

Project 
2: 

Development of an 
integrated approach to 

Social Prescribing across 
Wokingham Borough  

Project 
3: 

Development of 
innovative approaches 
to social prescribing in 

PCN's 

Partnerships, 
Batter Care & 
Better Health. 

Integrated Care, 
Engagement & 
Partnerships. 

Integrated Care 
Network 

Development - 
pulling together 
of community 

health, ASC and 
VCSE services 
into a single 
model which 

wraps around the 
PCNs 

Community Capacity  

Project 
4: 

Reflection of COVID care 
home support 

experience (Care Home 
Support Response), 
including improved 
integration between 

RRAT and general 
practice in care homes 

Project 
5: 

Integrated Triage for 
Reablement 

implemented in 
Wokingham.  

Project 
6: 

Social Work Liaison with 
PCN's 

Project 
7: 

Developing mental 
health services within 

PCNs 

Project 
8: 

Development of 
integrated local Leg 

Ulcer pilot 

Culture Change 

Project 
9: 

Explore all 
opportunities to develop 

the 'One Team Ethos', 
including utilising wider 
staff in development of 

any transformation 
work.  

Project 
10: 

Invest in the 
development and joint 

training of 
multidisciplinary team 
(MDTs) to transform 

their skills, cultures and 
ways of working. 

User Experience 
Project 

11: 

Improve user 
experience of services 
funded by the BCF, and 

across the system 
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Better Value, 
Integrated Care 

and Strategy 

Creating Healthy 
Communities 
(Prevention)/ 

Design our 
Neighbourhoods 

Creating Healthy 
Communities 

/Designing 
Neighbourhoods  

Project 
12: 

To create a Philosophy 
which underpins all the 

projects in the 
programme 

Creating Physically 
active communities  

Project 
13: 

Supporting people to be 
more active in the 

community  

Reduce Social 
Isolation 

Project 
14: 

Develop the Friendship 
Alliance Model 

throughout 2020/21 as 
per the service 
specification 

Better Value, 
Better Health, 

Integrated Care 

Implement 
Population Health 

Management 
across 

Wokingham 
Borough 

Driving the 
population health 

management 
approach at a 
locality and 

neighbourhood 
level, which aligns 

with the ICP and ICS 
approach 

Project 
15: 

Agree PHM approach at 
a locality and 

neighbourhood level 
based on Berkshire West 

ICP approach 

Partnerships, 
Better Value, 
Better Care, 

Better Health, 
Integrated Care 

& Strategy. 

Better Care Fund 
Programme  

Managing and 
reporting the BCF, 

iBCF, Winter 
Pressures money 
and integration 

planning 

Project 
16: 

Ensure continued 
delivery of the National 

BCF programme  

 
The projects are currently being planned to be delivered in the financial year, however, 
given the ambitious nature of running 16 projects and there being risks associated with 
COVID-19 (past, present and potentially, future), there is potential for the projects to run 
past the end of the financial year. Timelines and resourcing for each project will be 
developed during scoping for each of the projects. 
 
During the Wokingham Integrated Partnership Leadership meeting it was great to see 
that all the partners were engaged and looking to support the projects. There are 8 
project managers, with 3 parts of the Council represented, along with the Clinical 
Commissioning Group and Berkshire Health Foundation Trust. Senior Responsible 
Officers come from 5 partner organisations, with Primary Care Network Clinical 
Directors aligned to each of the projects. This reflects the established nature of the 
Wokingham Integrated Partnership, and the understanding of the group that this work 
will lead to an improvement in the experience of the people of Wokingham.  
 
Strategically, as listed above in the table, the Programme aligns with several elements 
of the NHS Long Term Plan and Wokingham Wellbeing Board strategy. The 
Programme also aligns with the Buckinghamshire, Oxfordshire, West of Berkshire 
(BOB) Integrated Care System Priorities as this programme supports: 
 

 Preventing ill health, by shifting focus from treatment to prevention and adopting 
a population health management approach to strategic planning and service 
delivery 

 Collaborating across Acute Trusts, and with other partners, to improve efficiency 
and optimise available capacity across the system 

 Increase our ability to support people in their own homes and avoid an urgent & 
emergency visit to hospital 
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The next step is scoping and then on to project implementation, as COVID-19 has 
slowed progress this year, we will be moving through the scoping phase as quickly as 
possible, leaving us the maximum amount of time to implement our work, ideally this will 
be starting no later than November 2020 for most projects.  
 
 

Partner Implications  

N/A 

 

Reasons for considering the report in Part 2 

N/A 

 

List of Background Papers 

N/A 

 

Contact  Lewis Willing Service  Wokingham Integrated 
Partnership 

Telephone No  07925147764 Email  Lewis.willing@wokingham.gov.uk 
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